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1. EXECUTIVE SUMMARY

The purpose of this paper is to provide the Health and Well-being Board with an
overview of the work of the North Central London (NCL) Collaboration Board.

The five North Central London Clinical Commissioning Groups (Enfield, Barnet,
Camden, Haringey and Islington) commissioned Carnall Farrar to support the
case for change, financial base case and proposed collaboration of their work
with partners to improve health, reduce health inequalities and commission high
guality and safe services for our populations, delivering care which is designed
around the needs of the individual and integrated in its delivery.

Details are provided in the attached presentation.

2. RECOMMENDATIONS

For the Health & Wellbeing Board to note the progress of collaborative
working of North Central London Clinical Commissioning Groups as
described in the attached presentation.




